Alternative Care Facility - Federal Medical Station Plan
Med/Surge Capacity Chart
The purpose of establishing a Federal Medical Station plan is to coordinate with County partners for the movements of patients, sharing of staff and supplies.
When a Federal Medical Station is opened, the following chart identifies patient flow pattern.
1. All triage is done first at local level; local ACF’s will accommodate patients being identified for transport to the regional Federal Medical Station located at the Town Toyota Center, 1221 Walla Walla Avenue, Wenatchee, WA 98801.
2. Local EOC’s will coordinate with local transit authorities or EMS to transfer patients to regional Federal Medical Station 
3. Federal Medical Station Management Team will oversee:
a.  Receiving, tracking and medical records of patients
b. Communication with EOC and regional control hospital
c. Security and traffic flow
d. Supplies 
e. Staffing
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For purposes of establishing regional patient flow when a Federal Medical Station is established, the following chart is an example of communication process for local and regional hospitals.

1. Local hospitals will establish Hospital Incident Command Posts.
2. Hospital Incident Command Posts will communicate with County Control Hospital Liaison at County EOC, local ACF and Regional Control Hospital
3. Local EOC’s will communicate with State Emergency Management and local Hospital Incident Command Posts.
4. Regional Control Hospital will communicate with local EOC’s for the purpose of addressing patient movement across the 5 county region to relieve stress on the local facilities patient care.
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